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Today’s workforce is dynamic, and business is constantly changing. For most companies, your largest asset is your
people, yet you don’t have the insight to adapt your workforce to the changes around you. Our approach to find
insight is to listen and respond to customers and by ultimately partnering with those clients to create great success.

Workforce Planning

Our Solution Will Allow Your Organization To:

= |ntegrate your enterprise data

= Leverage external data

® Build virtual resource pools combining enterprise and external data

= Search resource pools to match people and tasks based on
availability, rates and skills

= Analyze staffing scenarios

® Plan based on optimal scenarios

® Finance

* Projects Job Boards

* Hurnan Social Media
Resources Market Data

1 . T * Talent Professional
= Monitor workforce performance against plan using integrated KPls Management

= Optimize resources for increased efficiency and cost savings

Metworks

®* Planning
®* Analytics

Enabling the Connected Workforce — with eworkforce!
v"  Actionable Decision Making v"  Integrated Controls

v Realized Cost Savings v"  Modified Behaviors

Who Uses the eworkforce Solution?

Our solution is critical for any large organization that wants to
manage its workforce more effectively. Currently, ClOs, CFQOs, heads
of PMOs, and strategic HR leaders are all talking about the business
value the suite of eworkforce solutions brings to their organizations.

= Recruiting CRM
»= Social Networks
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Our Approach

We Get You There!

To get you started, we will assess your workforce planning
requirements and prepare a customized approach based on your specific needs.

Current State Assessment Business Case
Assessment and Roadmap

# Facilitate sessions to

# Using the workforce
planning questionnaires
as a baseline, interview
key managers and

executives to get a
detailed understanding
of current state resource
planning capabilities.

» Document summary of
findings from interview
sessions.

# Present summary of
findings to Senior
Leadership.

v 4 Summary

v Future State

define future state
workforce planning
scope, objectives &
metrics.

# Develop workforce
planning assessment
and roadmap.

# Validation sessions for
workforce planning
assessment and
roadmap.

# Present workforce
planning and roadmap
to Senior Leadership.

vy~ Gap Assessment,

# Define organizational
imperatives that will
drive business case

# Define assumptions, risk

and scope

7 Define detailed cost
benefit model

# Define summary of
findings

v~ Summary of

v Detailed

of Findings Vision Recommendations, Findings, Business Case
Strategic Roadmap Recommendations
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